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jadmitted from outside through a coarse-fibred screen, the air
moistened by a jet of water and warmed by passing over a
hot copper coil, fixed on a hinge to allow cleaning behind.
The sterilisers for instruments and dressings are of the latest
pattern. The whole arrangements appears to have been well-
thought out and excellently conducted; so that the room is
as perfect as can be made.

CORRESPONDENCEI
THE REGISTRAR-GENERAL AND UNCERTIFIED

DEATHS.
SIR,-I read with much interest the series of articles that

appeared in the BRITISH MEDICAL JOURNAL same months ago
on " Death Certification," more especially as for some months
past the subject, as respects this county, had received a good
deal of my attention.
Up to within two or three years ago there was in this

county a very large number of deaths uncertified owing to the
prevalence of practice by unqualified persons, but now, with
one exception (at Spennymoor) this unqualified practice has
died out. At Spennymoor, however, with a population of
neatly 20,000 there is an unqualified practitioner with a large
practice which results in over 20 per cent. of the total deaths
being uncertified, and in Julylast I reported this serious state
of matters to the County Council, and the matter was
promptly taken up by that body.

I now enclose a copy of my report of July last dealing with
the subject, together with a print of the subsequent corres-
pondence between the Clerk of the County Council and the
Registrar-General, which speaks for itself. You will see that
after the Registrar-General had complied with the wish of
the County Council that the district registrars should be
-directed to report all uncertified deaths in the Spennymoor
urban district to the coroner before registering them, he sub-
sequently, without communicating with the County Council
on the matter, withdrew his order to the registrars.

I also enclose a newspaper report of a speech by Alderman
Wilson, M.P., made at the last County Council meeting, from
which it appears that the Registrar-General withdrew his
order because the Members of Parliament for the Spennymoor
districtinterviewed him. The action of the Registrar-General
appears to be not only weak and vacillating but improper,
and a directencouragement to the practice of medicine by un-
qualified or ill-educated persons.

It may interest you to know that the general death-rate and
infant mortality-rate in the Spennymoor urban district is
much higher than in the other urban districts in the county,
and that the proportion of children dying under 5 years of
age is very much higher with regard to the uncertified deaths
than it is with the certified deaths.-I am, etc.,
March 26th. T. EUSTACE HILL,

M.O.H. Durham County.

THE REPORT OF THE CONSTITUTION COMMITTEE.
SIR,-From the first appearance of the Constitution Com-

mittee's Report it has been repeatedly objected that theechanges therein proposed are of an arbitrary and needlessly
revolutionary character, that they are not in the natural order
of development or called for by any existing needs; and, in
fine, in the time-honoured phrase, that the " constitution has
been cast into the melting pot." Criticism of this character
was perhaps inevitable, having regard to the circumstances
under which the Committee was appointed and the apparent
extent of the changes proposed; but many of the objections
advanced seem rather based on preconceived prejudice than
on a candid examination of proposals actually made, and
some epithets applied are surely more tragic than the occa-
sion warrants.

The Divistons: Unattached Members.
Thus the " melting pot" suggests, at least, the disappear-

ance of the main outlines of the present structure; while the
fact is that of its chief elements, the Branches, the Executive
mainly elected by Branches, and the General Meeting, only
the last is proposed to be materially altered, and that not
absolutely destroyed. To me it appears that each of the
three leading reforms proposed by the Committee is a simple

development of some part of the existing structure,, and that
each is devised not arbitrarily or capriciously, but to meet
some need which was previously acknowledged to exist.
WVhat, for example, is the institution of Divisions more than
the extension and constitutional recognition of a system al-
ready found in some Branches, and are not the deficiencies
of the present Branch system which it is intended to make
good, generally admitted ? As to " unattached " member-
ship, the point need not be laboured. When Mr. Moxham
and other adherents of the system tell us they are " quite
satisfied with what they get for their guineas, namely, the
JOURNAL," we readily believe them. The question is whether
the Association should be satisfied to supply its JOURNAL on
reduced termE to merely nominal miembers who have no
organic part in its life, and that question most Branches
seem to promptly answer in the negative.

The Delegate Meeting.
The third main proposal of the Committee being the most

novel, has received the most criticism of the kind here con-
sidered. Yet the position is at least tenable that the Delegate
Meeting is a natural and logical outgrowth of the Constitu-
tion, if Divisions be formed, and that it is devised and seems
adapted to fulfil a necessary office which otherwise could not
so well be provided for.
That the Delegate Meeting is a natural offspring of the

institution of Divisions has already been fully explained
in the BRITL:sH MEDICAL JOURNAL, and need not be further
elucidated except by calling attention to the educational
value of such a Meeting, which has not hitherto received
much notice. Owing to the engrossing nature of their
work, medical men, specially in matters affecting the wide
world of politics, are perhaps apt to suffer from a certain
parochialism of outlook; hence the unpractical views which
are often put forward as to what Parliament or the General
Medical Council should be induced or " compelled " to do for
the profession, and the ignorance often displayed by men in
one part of the country or in one kind of practice as to the
conditions under which those differently placed have to work.
If only one member from every Division has the opportunit
each year of discussing such matters freely with others and
hearing them discussed, and returning illuminated himself
to cast a reflected light in the dark places of his own district,
perhaps this indirect advantage alone might be worth, say, at
least the amount of his railway fare.
The most important claim, however, on behalf of the Dele-

gate Meeting is that it meets a necessity not otherwise easily
met: that its institution appears likely to solve better than
anything else yet proposed that difficulty which really gave
rise to the appointment of the Constitution Committee-the
unrepresentative character of the General Meeting and the con-
sequent need of some representative body qualified and author-
ised to declare the opinions and wishes of the Association. The
objections to the Council assuming the function have already
once availed to defeat such a proposal, and, as set forth in the
Committee's report, are as yet unanswered. What remains to
fulfil this requirement, unless it be the Delegate Meeting?
and in what way can the institution of such a body for such a
purpose be considered arbitrary, unnatural, or uncalled-for?
Assuming the usefulness or even the necessity of some

annual meeting of Divisional Representatives empowered
in some degree to declare the policy of the Associa-
tion, two important objections which have been urged call
for examination by those like myself who believe in delega-
tion: these are to the cost of paying travelling expenses, and
to the subordination of the Council. As to the expense,
some of those who advocate delegation do not seem to regard
thepayment of travelling expenses as essential. Certainlymost
organisations which have adopted delegation leave either the
constituencies or the Delegates themselves to pay these ex-
penses. On the other hand, if the Association will pay,
Divisions will have greater freedom irn their choice of Dele-
gates, and it will probably ensure much better attendance,
and therefore a more representative meeting. On the
whole, I believe that the Association, if it adopts delegation
will sooner or later find it worth while to pay these expenses,
and therefore the cost might as well be faced fairly at
once, though it may be reduced as I suggested in a former
letter.
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The Delegate Meeting and the Council.
The subordination of the Council is shown by the Com-

mittee's Report to be a matter of extreme difficulty, and no
question involved calls more than this for fair and candid
consideration from each side. In some criticisms there has
been a tendency to exaggerate the degree of subordination
really involved, and certain important factors have been rather
overlooked. One of these is that the Delegate Meeting is
not a continuing body. No body meeting for a day or two
once a year, and with its personnel probably changing ex-
tensively from year to year, could possibly exercise the degree
of constraint on an executive body meeting quarterly which
some have pictured, still less could the members of such an
assembly, here to-day, gone to-morrow, become " masters," as
suggested by Dr. Garrett Horder,l of their constituencies
which never need re-elect them unless they choose. The
most such a body can do is to lay down a few broad princi-
ples, and if the Council thinks these are not really desired by
the Association, it has its right of appeal. Secondly, the
effect has not been sufficiently noted of the provision that
all resolutions to be brought forward in the Delegate
Meeting must have been before the Association for
the three previous months-ample time, surely, for the
Council to make known any grounds of practical objection,
financial or other. Thirdly, a snatch vote is practically im-
possible, which is, of course, the great danger in the General
Aeeting as now held, a danger apparently overlooked by Dr.
Rentoul and Dr. Brassey Brierley, but inevitable so long as
each individual member of the Association retains his right
to take part, thus making the composition of the meeting
indeterminate.

Finance.
As to finance, again, the practical effect of the new system

does not appear to have been fully grasped by some critics-
for example, Sir Willoughby Wade-who seem to regard the
Delegate Meeting either aG simply another form of General
Meeting, or as a body specially contrived to carry out certain
views supposed to be held by those who propose its institu-
tion. The Delegate Meeting is virtually the Association;
it is not inherently committed to the views of any section;
if in a given case it is thought not to properly represent
the Association, the Council can go straight to the Associa-
tion, and on a point of such importance would presumably do
so. If then the Association, speaking through the Delegate
Meeting or Referendum, decides on a policy which existing
funds cannot carry through, it must be warned of the fact, and
if it still persists must find the money by raising the sub-
scription. The essential point to bear in mind is that, while
at present, as every one admits, there is no proper means of
ascertaining what the Association desires, the new scheme is
expressly designed to provide this.
For full security on this most important matter,

however, two amendments of the scheme seem to me
requisite. One is that the Delegate Meeting and General
Meeting should be expressly deprived of power to vote
specific sums, a duty which the Executive alone can
have the requisite knowledge safely to discharge. This
principle was discussed in the Committee (see Proceedings,
p. 25), and appears to have been generally approved, but
no corresponding provision was inserted. The other
amendment which I would suggest is that the Council's
power of Referendum should be made general, not restricted
to cases where it thinks the voting in the Delegate Meet-
ing has miscarried. A policy may be decided on in the
Delegate Meeting as to which all, the Council included, are
ignorant at the time of some important factor. Should the
Council at any time come to the conclusion that it is in pos-
session of new facts which if previously known would have
altered the decision, it should have power to take again the
sense of the Association.

1 I am much puzzled by Dr. Garrett Horder's remarks on the Delegate
Meeting, which appear to me to spring from an entire misconception of
the Report. In what way could the Delegate Meeting become a "1 secret"
parliament? And why should Dr. Horder proclaim with such an air of
discovery that " it looks as if the delegates were -going to take the place
not only of the Counoil but of the members in General Meeting assem-
bled"? What are the delegates for but to take the place of the General
Meeting? There is no discovery about that. As for their taking the
place of the Council, Dr. Brassey Brierley thinks, on the other hand, that
the Committee has proposed that the Council has too much power. On
this point the critics can be left to devour one another.

Would not these two amendments meet the wishes of
"One Who has been a Member over Thirty Years " as fully as;
his proposal that the decisions of the Delegate Meeting should
not be binding, but only recommendations, which would-
mean that in certain cases the majority for the time being of
the Council should have power to override the Association ?
By reference to the Proceedings, it will be seen that this
identical proposal was debated by the Committee on Decem-
ber 7th, and an analysis of the voting thereon brings out axv
interesting point. Beside the Chairman, who did not vote,
there were only four present who were not members of Council.
This proposal was rejected by IO to 3, therefore the members
of Council present must have rejected it by at any rate 6 to 3.
The objection from the point of view of the Council would seem
to be that in proportion as you give the Council power to over-
ride the declared will of the Association you make it inevitable.
that members of the Council will be elected for their opinions,
and not for their capacity. The binding power of the Delegate
Meeting is the essential provision against members of Council.
sooner or later themselves being made Delegates. This is one
of the cases where nominal power is not unlikely to be.
inversely as real power.-I am, etc.,
March 3oth. EFFICIENCY.

DEFECTS OF LOCAL MEETINGS.
SIR,-We have had our meeting for Sussex-parturiit mon&

-and a majority, with but little discussion, has adopted the!
proposals ably developed by Mr. Verrall.

I attended to listen rather than to speak, but should like-
to deliver my soul, and to preach the doctrine of better sup-
port-more attractiveness-of the meetings as against delega-
tions, etc. What the average man wants in an Association is.
what will help him in his daily work, in friendliness with his
neighbours, in the power of combining for public efforts when
really necessary; not reports of committees and long discus-
sions about forms, not more lists of candidates, not more-
contested elections.
Whilst agreeing with the principle of including the so-caLled

"unattached," we must remember that many, if not most,.
are so because they are very Gallios as to these things, and
admitting them will not inoculate them with a zeal for meet-
ings and talk; and when the prescription of "Ialtering the-
unit " and rearranging the groups is carried out, so as to " make-
it easier to attend," I ask how couldyou possibly make it easier
to attend than it was on March 21st at the Grand Hotel,
Brighton, and there were not a dozen Brighton men present?
The great prescription-forty-eight pages long-was down for
consultation, but the physicians were mostly conspicuous by
absence.
The cry is clearly not for more delegates, but for useful

work. The so-called " apathy" must have a cause, and from
the absentees' point of view it may be devotion to their work
and aversion to waste of time, as well as reluctance to leave a.
comfortable fireside. What is wanted is to throw such spirit
into the meetings as that a man shall feel that he gains by
going and loses by absence, and this means more expendi-
ture of trouble and money on the part of the organisers.
What I have for years advocated and practised when the-
position of chairman permitted me is the commencing with.
social tea and coffee at 5, and ending at a reasonable dinner
hour 7, collections of new books and instruments, and espe-
cially allowance for expenses of bringing good clinical cases.
and demonstrations.

I maintain that the money of the Branch would be much
better spent in this manner than in much printing and many
delegates, or even in large charitable donations; it is on
these lines that such meetings as those of the Dermatologicar
Society have been so successful, and the pleasantest func-
tions we have are perhaps at the hospitable luncheons of our
annual President.-
We have already as many officials as we want. How many

men fill up the list of twelve or fourteen names sent out be-
fore the June meeting ? A secretary told me that he prac-
tically filled the list himself (by consent), and the names put,
down were such as looked well, but most of them took no in-
terest and did no work. There has been too much of this
kind of thing, and I fear the manufacture of delegates means
the manufacture of another talking machine; by-and-by we
" shall not see the wood for the trees," and be so "busy


